
The procurement step for a GREENMAX plastic foam recycling machine involves sourcing 

and acquiring all the necessary components and materials to assemble the recycling 

equipment. This includes manufacturing or purchasing various parts like compactors 

&densifiers, balers, shredders, crushers, washing systems, and pelletizers, tailored to the 

specific recycling needs of the client.  

 

GREENMAX ensures that these components meet high standards of quality and efficiency, 

utilizing their extensive network of suppliers and applying strict quality control measures. 

This process is critical to guarantee the functionality and reliability of the recycling 

machinery provided. 

 



 

In the procurement phase of an EPC solution for a recycling machine, the focus is on 

sourcing and acquiring all necessary components and equipment. This involves: 

 

Vendor Selection: Identifying and choosing suppliers who offer the machinery and parts 

that meet specific requirements. 



 

 

Quality Assurance: Ensuring the equipment adheres to necessary quality, efficiency, and 

safety standards. 

 

Cost Analysis: Assessing the costs for acquiring the equipment, including comparing 

different vendors for the best value. 

 

 

Logistics Management: Handling the logistics of transporting the equipment from the 

supplier to the site. 



 

Contract Negotiation: Finalizing purchase agreements, including price, delivery timelines, 

and after-sales service terms. 

 

 

This stage is crucial for assembling the most effective and efficient recycling system tailored 

to the project's needs. 

 


